
 

  
 
 

Federal Transit Administration (FTA) – Helping Obtain Prosperity for Everyone (HOPE) Program 
 

 
Project Overview 

New Mexico Department of Transportation (NMDOT) sponsored Coordinated Transit Service 
Planning Study for the Gallup Express, Navajo Transit System, and Pueblo of Zuni: A:Shiwi Transit 

service in Gallup and the surrounding areas. 
 

Project Intent Project Timeline 

Analyze Existing Service Conditions Winter 2022 

Seek Community Feedback Winter 2022 

Develop Coordinated Transit Service Plan Spring 2022 

Improve Public Safety & Bus Stop Accessibility Spring 2022 

Restructure Fare Policies Summer 2022 

Enhance Coordinated Transit Service Through Technology Upgrades Summer 2022 

Identify Optimal Coordinated Transportation Center Uses and Locations Fall 2022 

 
Project Partners and Funding 

90%+ Funding Commitment from FTA HOPE Grant Program 
 

Local Funding Commitments 
NMDOT 

Navajo Nation 
Pueblo of Zuni 

 

 


